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Foodcore Nutrition Services Inc. is a not-for-profit health promotion charity. Established in 1994
(previously WA School Canteen Association Inc.) we support schools, community, sports, early years and
government to make healthy food and drinks a priority.

Gathering to share good food has always been part of the human story. From school lunches and family
dinners, to corporate functions and every meal and celebration in between.

The shared consumption of nutritious food fuels the body - and the company we’re in and the
conversations we have, fuels the brain.

We believe in the wholistic power of the communal table. When groups gather and share tasty, healthy
food, it is good for the mind, body and soul.

But we also understand that food service can be challenging. To consistently provide small, medium or
large groups of people tasty, nutritious meals, that are on time, on budget and with variety, needs
support.

That’s the reason we exist, that’s our motivation and our purpose; to support individuals and
organisations and make it easy for them to feed their people well, increase food literacy and create
sustainable, equitable and healthy food environments.

We are able to do this by offering expertise, advice, education and training as well as advocacy and
leadership.

Because experience tells us, that when we work together to connect and nourish communities, we are,
and they can be:

UNITED, IN GOODNESS
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Strategic business plan 2022 - 2027

Background Foodcore Nutrition Services Inc. (Foodcore) is a not-for-profit, non-government health promotion
charity based in Perth, Western Australia formed in 1994.

The work of Foodcore is supported by a small office team led by the Chief Executive Officer and
governed by a volunteer Board. The Board includes four office bearers (President, Vice President,
Treasurer and Secretary) and 3-4 Committee Members, each elected for a two-year period. The
Foodcore Board and office team work in partnership to plan, implement and evaluate the Strategic
Business Plan.

Our Vision A sustainable equitable healthy food Our Purpose To provide nutrition and food
environment service support

Our Mission We advocate for healthy food environments by providing support and education to

empower communities

Our Values : : .
O Collaboration @ Excellence @ Integrity
é\_ll Working together Being innovative, Acting with
to achieve more passionate and honesty, courage
evidence based and accountability

Our Objects » To promote the provision of healthy food environments where we work, learn and play
» Being a leader in influencing policy and advocating for healthy food environments consistent with
the Australian Dietary Guidelines
» To advocate for the relationship between food and wellbeing
e To provide evidence-based advice, training and support to create healthy food environments and
viable food services
e To engage and collaborate with key stakeholders and organisations with objects similar to the

objects of the Association

Our Strategic Goals 1.Advocacy 4. Partnerships
2.Membership 5. Funding
3.Sustainability 6. Profile, branding and communication

FOODCORE ANNUAL REPORT 2024



Our People and Structure

Foodcore Board Our Board is responsible for:

Natalie Herridge, President - defining policies and procedures to ensure the Association operates
Cre Millar, Vice President within legal and social requirements

Sandra Vale, Secretary - acting on behalf of all members

Jodie Ross, Treasurer - defining and monitoring the strategic direction

Jenny Hanna, Committee - reviewing and monitoring managements and the Association

Tony Osborne, Committee performance

Toyah MCCarthy, Committee - exercising due care, skill and diligence in overseeing the affairs of the
Shayley Mc-Gurk-Davy, Committee Association.

Rikita Ryder, Committee

Foodcore Office Team Our Office Team responsibilities include:

Megan Sauzier, Chief Executive Officer - representing the Association at a local, state and national level
Lochie Clark, Project Officer - design and implement communication strategies

Amanda Ferguson, Project Development - develop and implement membership activities

Officer - contribute to and implement the strategic plan

Carla Florio, Senior Project Officer - foster an environment of collaboration, sharing and best practice
Rachael Mowatt, Trainer - meeting key performance indicators, evaluation and reporting
Tracy Skipworth, Administration Officer - developing, maintaining and expanding partnerships

Michelle Riekie, Project Manager - identify and investigate additional funding sources.
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Impact Statement

Foodcore impact based on activities, communication and advocacy

Foodcore Website

27,749 new visitors

28,237 total visitors

Fuel to Go & Play® website

7,623 new visitors

7,700 total visitors

Foodcore Facebook

2,692 followers

409 posts, 95,505 reach

_é Fuel to Go & Play® Facebook 1, 104 followers 210 posts, 38,300 reach
§ Fuel to Go & Play® Instagram 648 followers 116 posts, 252 stories, 22,172 reach
g Foodcore LinkedIn 126 followers 3,519 impressions, 133 reactions
£ Foodcore eNews 8 editions 524 subscribers
§ Fuel to Go & Play® eNews 6 editions 492 subscribers
Healthier Vendor eNews 5 editions 38 subscribers
Star Choice™ Buyer’s Guide 2 editions 3,000 distributed
CanTeam newsletter 2 editions 3,000 distributed
Professional development & Foodcore 6 sessions 136 participants
General Meetings e.g. CORE finances training
Accredited Food Safety Supervisor training 29 sessions 294 participants
In partnership with our Registered Training 67% school members
£ Organisation (NAQ Nutrition Training, RTO Code: 22% school non members
§ 110074 11% food businesses
o Fuel to Go & Play® online training 3 courses 84 participants
94% highly satisfied 97% stated content was easy to
understand
Nutrition education workshops - community 7 sessions ~260 participants
Nutrition education workshops - corporate 3 sessions ~60 participants
Submissions and campaigns Letter of support to City of Cockburn in partnership with
Cancer Council WA and other public health organisations
re Hammond Park residents opposing development of fast
food outlets, February 2024
Public Health Association Preventative Health Conference,
2 oral presentations, May 2024
Campaign partner regarding unhealthy food and drink
advertising on WA government property, June 2024
z Community Nutrition Network 2 meetings ~15 participants
§ Edith Cowan University Public Health and 2 meetings ~10 participants
3 | Health Science Consultative Committee
< Federation of Canteens in Schools (FOCIS) 5 meetings Treasurer and active member
National School Canteen Network, hosted by 2 meetings ~40 participants
Tasmania and Queensland
National community nutrition network, 2 meetings 16 participants; Foodcore
hosted by Foodcore presentation
Obesity Policy Consensus Group 3 meetings ~10 participants

WA Health Promoting Schools Association

3 meetings and two
Networking Events

Vice President and Project
Coordinator for the ‘What is a health
Promoting School’? Healthway
project
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President's Report

Wandjoo, welcome to your AGM.

| wish to acknowledge the Traditional caretakers of the land and pay respects to where we live, work and
play, Whadjuk Noongar boodja and specifically where we hold our meeting today of the Beeloo Nyungar.
| recognise their enduring connection to the land, seas and waterways in our places of community and
culture.

Extending a warm welcome to all of our guests for spending your morning with us. To our members, life
members, special guests and our staff, to which today would not be possible without. A massive thanks
to our hosting partner this morning, Perth Hockey Stadium for this amazing venue today & Melanie in
providing our catering for the morning.

It’s my pleasure to present to you my first AGM report as President, the first also for Foodcore Nutrition
Services.

The past year has gone so quick and with it has come a number of milestones, hurdles and triumphs. After
the recent years of planning and strategy development WASCA has bloomed into Foodcore. As quite a
new Board we have been on a journey the past 12 months, from learning the ropes to supporting the
office team through this year’s challenges. We’ve also seen the prior year’s planning all fall into place and
the organisation successfully transition into the new branding and direction.

Internally for the team, they’ve celebrated a wedding (congratulations Lochie), enjoyed holidays,
welcomed university practicum students assisting with projects, focused on school canteen, received a
new two year contract from Healthway to continue our work with sporting associations and community,
and expanded nutrition support and education for private and corporate enterprise and early child
education and care.

For myself and a number of new board members joining at the last AGM it’s been a year to learn all things
WASCA and join in the celebration of welcoming in a new era of Foodcore. I'd like to say a special thank
you to the existing board members who have played a pivotal role in supporting and mentoring those new
to ensure that the Board has continued to play an active role in supporting the strategic objectives of
Membership, Sustainability, Partnerships and Funding. Personally, I’d also like to say thank you to Megan,
Bekiand our Vice President Cre. Your support during the past year, my first on the Board and as President,
has been instrumental whilst I've learnt the ropes and all things Foodcore. Thank you just does not seem
enough.

This year | had the pleasure of being part of events and site visits, see the photos below. | attended the
Fuel to Go & Play Association championships and saw firsthand how the project and health message work
together to promote healthy eating and physical activity. | attended the WACSSO Conference and visited
various school canteens, it was wonderful to hear stories about the important role our organisation has
in supporting school canteens to operate effective businesses.
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We have a number of board members saying farewell too this AGM. To Sandra and Tony, we thank you
for the volunteer service you have provided the board over recent years. Sandra, your expertise, passion
and commitment to the brand we will be forever thankful for especially during the past years of our
strategic change. Tony your school, P&C and community experience has been invaluable, and we are
grateful to have had you as a part of our journey.

It is with the greatest of pleasure we recognise the contribution of our immediate Past President and
Special Advisor to the Board, Beki Bampton. We are thrilled to nominate her with Life Membership. In
recognising the contribution Beki has made to the association over her seven years, leading through
significant challenges of COVID, increasing Board diversity and accountability and the adaption of WASCA
to Foodcore it is well deserved and fitting to be able to recognise you Beki for your outstanding service.

It’s been an amazing year and | look forward to welcoming new board members to work together as we
continue on our path of uniting people through healthy eating.
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CEO Report

As we look back on another year of service and impact at Foodcore Nutrition Services Inc., | am proud to reflect
on our continued commitment to promoting healthy eating and well-being across schools, communities, sports,
early years settings and the corporate sector. Our work remains as essential as ever, as we strive to make healthy
food environments a priority in the lives of young people and the communities we serve.

Our Mission and Impact

Founded in 1994 as the WA School Canteen Association Inc., Foodcore Nutrition Services was established with a
singular vision: to empower schools and communities to make informed decisions around food, nutrition, and
healthy lifestyles. In the years since, we have expanded our reach to include a broader spectrum of sectors—
supporting not just schools, but community groups, food vendors, State Sporting and Racing Organisations, local
government and early years services. Whilst we have a new name and brand, our mission remains steadfast: to
inspire and enable positive changes in food environments through evidence-based guidance, education, and
advocacy.

Foodcore remains a strong advocate for public policy that supports healthy food environments. Through our
collaborations with government bodies, we have played a part in influencing public health policy decisions that
impact the accessibility and promotion of healthy eating.

We continue to be a trusted partner for hundreds of schools, providing a range of membership services and
expert advice on canteen operations. Two key highlights have been providing accredited Food Safety Supervisor
training to over 294 people, 89% of which represent schools and networking with over 400 delegates
representing 220 schools at the WA Council of State School Organisations conference including a joint workshop
with WACSSO focusing on optimising canteen operations.

Recognising the link between nutrition and sports performance, we have worked alongside Healthway, State
Sporting Associations, sports clubs and local government owned facilities to promote hydration and nutritious
foods for young athletes. Nutrition education sessions, both in person sessions and an amazing video, is an area
we have expanded, as we understand the profound role that sport and recreation play in shaping the habits of
young people.

Challenges and Opportunities

While we have made significant strides in our work, the journey ahead presents both challenges and
opportunities. Internally, one of the key challenges is securing ongoing funding. We have submitted a range of
applications in the past year and continue to focus efforts on supporting school canteens and early years.
Externally, one of the key challenges we face is addressing the growing issue of food insecurity, which affects too
many families and communities, especially in regional areas. The impact of food insecurity on children’s health
and educational outcomes is profound, and it is an issue we are actively working to address through our
partnerships and programs.

At the same time, there are emerging opportunities that allow us to build upon our core strengths. The rising
awareness around the links between nutrition, mental health, and learning presents an opportunity to engage
more schools and youth-focused organisations in our programs. We are also keen to expand our presence in the
early years sector (including long day care and out of school hours care) and the corporate sector, working with
businesses and organisations to promote workplace wellness and provide resources for employees to benefit
them and their families.

1
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Financial Sustainability

As a not-for-profit charity, our ability to fulfill our mission is supported by a combination of government funding,

grants, and the generous contributions of our partners and members. In 2024, we have seen a steady increase in
financial contributions, allowing us to further expand our programs and resources. This support has been integral
to our ability to deliver on our promise of promoting health and nutrition in diverse communities.

Our financial position remains strong, and we are committed to maintaining fiscal responsibility while continuing

to provide free or low-cost services to those who need them most. We also continue to explore sustainable
funding models that will allow us to expand our reach and deepen our impact.

2025 Focus

We are excited to be expanding our offerings in digital resources, allowing us to reach more communities across
Western Australia and beyond.

Our partnerships will continue to play a vital role in our work, and we are immensely grateful to all our
stakeholders for your ongoing support.

| want to express my deep gratitude to the Board and our office team. The review of our organisation and
ultimately the rebrand from WASCA to Foodcore took a brave and committed team. Your dedication, passion, and

expertise are what make Foodcore the thriving organisation it is today.

In closing, | invite you to join us in our mission as we continue to advocate for better nutrition, healthier
communities, and a future where good food is within reach for every person in Western Australia.

Thank you for your ongoing support.

Sincerely,

Mg

Megan Sauzier

Chief Executive Officer
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Project Report

Membership update
We believe the comprehensive quality services available to members will ensure food services in WA feel
supported, valued and empowered to create healthy food environments and operate viable business.

Foodcore’s inaugural Canteen Benchmarking Survey was conducted late 2023 and the Benchmarking insights
report was provided to members early 2024. Key findings (n=59) show:

- 78% metro; 68% primary; 66% public

- 24% of students and 16% of staff use canteen

- Wednesday and Friday most popular; Monday and Tuesday least popular days to operate

- 54% sales have increased compared to this time last year; 29% about the same

- 66% made a profit in the previous year (2022)

- Hours of paid labour was associated with how many students a school had, how many items they sell per
week, and total sales ($) per year. For example, a canteen that made $50,000 in sales, selling 250 items
per week, requires approximately 22 hours of paid labour.

For more information and to see how you canteen compares, a full members only report is available on the
website.

Foodcore website

As we have evolved and now embrace our new name and brand it was vital that the Foodcore website supported
this evolution. We recognised that a well designed and user-friendly website could determine our organisations
success. We were fortunate to have a Curtin University Masters in Dietetics student conduct an analysis of other
health related websites. This resulted in a comprehensive list of targeted recommendations that were then
provided to the web developer.

A dynamic settings-based website that aligns with %mw G e
Foodcore’s identity and caters to its users' needs Nutrition Services e feepe Membep - fmtst Nenteme

with a separate ‘members only’ section. This

allows new members the ability to pay directly for Co R gand

] s nourishing
membership and then access the comprehensive communities through
suite of tools, training and resources in real time. sustainable equitable

food environments

Foodcore website in numbers: At Foodeore, we cherish the holistic power of communal dining. Our mission is to make
providing healthy, varied, and delicious meals to groups, both big and small, simple
and sustainable.

- 120 templates, tools, factsheets and
resources

- 249 recipes updated and enhanced
- Four key settings to explore - Schools; Sports and Community Venues; Corporate; Early Childhood
Education and Care

- 24 subpages linked to each setting for a deeper look at the topics that’s matter most to canteen staff,
volunteers and parent bodies.
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Canteen Day

Canteen Day, a Foodcore initiative supported by the Department of

Education, is held on the first Friday in November each year.

Canteen Day is an opportunity to thank our school canteen staff
and volunteers. When they work together with parents, teachers
and students, the canteen becomes a focal point for the food and
nutrition education that supports and reinforces what students
learn at home, classroom and in the community.

It highlights the vital role school canteens play in creating a healthy
food environment, supporting student wellbeing and assisting
families.

Nan Marlow Award for Excellence in Volunteering Award, NER BARLOMW KWK
proudly supported by Just Pizza, presented to Sue Austin from SUE AUSTIN, YALE PRIMARY SCHOOL
Yale Primary School in Thornlie. Sue has been volunteering at
the canteen for over nine years and is a valued part of the
school community. A further 34 worthy recipients representing
18 schools received a certificate and gift pack. The combined
volunteer hours were over 37,000.

Winners were announced as part of the 30 Anniversary
celebrations in May 2024. Foodcore also received a grant from
Volunteering WA to help in thanking all volunteers and to

celebrate national Volunteer Week. ®
Just Pizza Company Nutrition Services volunteeringwa

1
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The Robin Bromley Visionary Grant aims to empower Canteen Supervisors to
undertake professional development and training and/or enhance the canteen by
purchasing essential equipment with funds provided by this program. The program
has been running for nine years.

For the past eight years this initiative has been provided been in partnership with

Brownes Dairy and we thank them for their ongoing support.

The three schools who were successful applicants in November 2023 were Fairview Primary School, Glendale
Primary School and Hawker Park Primary School (pictured left to right). All three applicants demonstrated a
commitment to providing a healthy food service for the school communities and used the funds wisely. A new
sandwich press, food safety training and equipment, a stainless steel bench and bench top oven were just a few
of the items purchased.

The For The Love of Veg, commenced in 2023 and was delivered in partnership with the é’ﬁﬁifﬁ:‘%&
Healthy Kids Association (NSW), ACT Nutrition Services, Queensland Association of School f’.‘v, "Eg‘%‘
Tuckshops and School Food Matters (TAS). Unfortunately, Healthy Kids Association ceased f‘,""EB&’
operations in 2024 and this project is on hold. i\i"‘?;d"‘

1
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Fuel to Go & Play® Community Nutrition Services, funded by Healthway
Key achievements from October 2023 — September 2024

Fuel to Go & Play® (FTGP) have continued to deliver on previous high-quality outputs by building and maintaining
partnerships, effective stakeholder engagement and use of social media together with the development of
resources and implementing training and nutrition education.

Support for community events has been reduced due to changes in Healthway’s strategic planning, enabling FTGP
to focus on supporting State Sporting and Racing organisations, including six new sporting organisations that have
been assigned the FTGP healthy eating message.

Support has been provided for:

e 31 community events

e 24 State Sporting Association’s (50%
increase)

e 7 Racing organisations

e 12 new sporting clubs receiving
Healthy Sports Program grants; 61
clubs receiving ongoing support

e 3recreation venues receiving
Healthy Venue grants

e 18 community venues engaged in the
Extra Time Accreditation program

e Online training:
o n=84 participants
o 6 month follow=up showed most respondents reduced confectionery and added vegetables to the

menu; developed/updated their healthy food an drink policy; and now prominently display water.

Nutrition Education

Education sessions have become increasingly popular with State Sporting organisations, with (n=7) sessions
developed and delivered in this reporting period. Sessions focus on everyday fuelling from the five core food
groups for healthy growth and development, sports specific nutrition strategies and healthy hydration.

FTGP developed (n=2) bespoke nutrition education sessions for Koya Aboriginal Corporation. The sessions were
developed through consultation with Koya staff members to identify key priority areas of learning, which
included:

e Learning about the 5 food groups and discretionary foods
e Identifying fruits and vegetables

e Understanding the amount of sugar in common drinks
Preparing (tzatziki and pikelets).
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Resources

Twenty-six new resources were developed, and of all resources on the website
they were downloaded n=3,392 times.

‘Fuel Your Body’ includes a new tab on the website, new hard copy booklet
and amazing new video.

These resources provide active juniors with the nutrition essentials they need
to optimise their growth and development so they can perform at their best.
Content includes:

e Building the foundations

e Everyday fuelling plate

e Fuelling for game days \

* Recovery g el

e Safe lunchboxes ) Watch now!

e Recipes and activities. '

Following the launch event, the video trailer was heavily promoted and has been viewed over 3,000 times.

The Healthier Vendor Guide remains one of the most popular resources on the
website, showcasing 17 food trucks that meet FTGP criteria. The majority of
vendors (90%) are supportive of offering a healthy ‘green’ option and removing
sugary drinks from display at Healthway funded events.

As a result of being a Certified Healthier Vendor, 60% of vendors agree enquires
to attend Healthway events increased and 40% stated there was also an increase
in requests for healthier menus.

Community events

A total of 190,037 community members were reached via 31 community
events, nine of which promoted the Fuel to Go & Play message. In addition,
we reviewed n=188 menus to increase healthy eating. Free fruit was
provided at several events, such as the Busselton Jetty Swim.

State Sporting Assoications spotlight - Hockey WA

FTGP and Healthway have been supporting Hockey WA canteen reform at
the State Hockey Centre since 2021. Through tailored advice the food outlet
has increased the number of healthy food and drink options, resulting in the rebrand to the Fuel to Go & Play®
café.

FTGP collaborated with Hockey WA to host and provide catering at the Fuel Your Body video launch which
showcased both Hockey WA and the FTGP partnership. Hockey WA trialled a selection of FTGP recipes at the
launch with the aim to add these to the Perth Hockey Stadium menu.

Welcome (6 the premiere of

Fuel Your Body
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Canteen reform/canteen consultancy for Tennis West State Tennis Centre

For the past two years, FTGP have supported the Tennis West venue operations and canteen manager at the
State Tennis Centre to implement strategies to create a healthier food and drink environment. As a result, there
has been meaningful changes to the menu resulting in a 50% increase in green and 34% decrease in red menu
items.

Strategies implemented since June 2023 included:
e Placing water at eye level
e Promoting healthy options in front display fridge cabinets
e Adding new menu items e.g. yoghurt berry bowls and fresh fruit/fruit salads.

. Traffic Light menu percentages June
Sugary drinks 2023 vs June 2024

80% 73%

5% decrease in soft drinks sales n=35

Of soft drink sales, there was a 24% increase in coke no sugar sales 60%
and 27% decrease in sugary coke sales! 46%
42% n=23
n=21
. 40%
7 more ‘green’ Healthy vs. Confectionary
: unhealthy: snacks
drinks on offer " y‘ The FumsEr af 1o
4% increase in HUUSE confectionary items on o n=10
‘ healthy snack sales "</t offer was reduced from: :]Z
6%
3% decrease in 6 > 2 n=3
6 less ‘red’ unhealthy snacks Howevt.ar, there Yvas )
drinks on offer sales a 3% increase in 0% 2023 2024
confectionary sales Green Amber W Red

Healthy Sports Program

FTGP supported n=73 sporting clubs receiving Healthy Sports Program grants. A tailored approach employed to
cultivate meaningful relationships with communication strategies personalised to each club and their
stakeholders.

A new communication strategy involved clubs receiving communications which focused on creating a healthier
sporting environment via seasonal menus, healthier barbeques and end of season windups.

We also focused on social media posts and reels sharing ideas direct from sports clubs. For example, Scarborough
Beach Swim Club offered a healthy breakfast for their swimmers and North Beach NRL club made fresh burgers
filled with salad.
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Star Choice™ food registration program

The Star Choice™ Registration Program (the Program) and Buyer’s
Guide was first produced in July 1998, as a strategy of the WA School %dco’w
Canteen Project, funded by Healthway. The program was developed in Niititton Sarvices

response to the demands from schools for assistance in deciding which e
foods and beverages to put on their menus.

We understand that canteen menus almost always include a range of Alist of registered products that

H H . . - ™ -
items prepared onsite from scratch, such as sandwiches, fruit salad, meet the Star Choice™! Nutrient
Criteria for use in schools,

pasta bake and pikelets. However, to meet customer demand, labour comm ity venics and sposts

requirements and to provide a cost-effective service menus also clubs in Western Australia

apiny s 13dng

feature commercially made items including pastries, sushi, curries and
drinks.
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For this reason, we have been working with the food industry for a long
time to increase the range and availability of nutritious commercially
made products for sale in school canteens and other food service
businesses. The Guide is produced in January and July each year.

In addition to a broad range of healthy food and drinks, the Guide

includes details for conducting a menu review and a useful calendar of events to help schools and community
venues plan special promotions and raise awareness of important issues and promote healthy eating. The
fundraising section also provides ideas and company contacts for fundraising strategies that fit within the ethos of
a Health Promoting School.

Amid confusion amongst schools in early 2024, the Guide provided a practical and effective tool for canteen
managers to choose healthier products that allow them to run a viable canteen. The latest edition (July 2024) was
the first official Foodcore edition of the Guide, and included a total of 466 products listed by 28 companies.
Looking ahead, we are hoping to grow this list to better support canteen managers across WA.

We thank the manufacturers and distributors for their ongoing support of our organisation, our members and
partners.
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