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Update about Brownes Dairy

A number of schools have reached out to Foodcore about Brownes Dairy and loan fridges currently being
used by school canteens.

Brownes are long standing supporters of schools in WA as well as Foodcore. So, we met with Brownes
National Business Manager to find out more.

A word from Brownes:

After a significant review of products, sales, contracts and fridge placement Brownes had to make
some changes to ensure they were providing the best possible service to customers. This meant
some tough conversations with some school canteen customers.

Our fridges in schools are 10 years or younger, meaning they are still in good working order as we
buy top quality commercial equipment and provide reqular maintenance. Plus, if a Brownes fridge
breaks down, we replace the value of all stock, including non-Brownes product.

Schools are important to us. We provide 100s of school excursion tours at our Balcatta factory every
year, free of charge. We value the relationship with canteens and are committed to providing great
quality products and services. We are also a business and need to ensure school canteens are
maximising their spending with us.

If you have Brownes loan fridge and have been told that your canteen needs to increase sales or they may
have to collect the fridge, this is what we suggest:

1. Have a chat with your sales rep or call the National Manager. They are open to ideas and recognise
that school canteens are important customer and want to work with you to find a solution
2. Review your current menu and what you purchase from Brownes. They sell plain milk, flavoured
milk, cheese, juice, yoghurt, water and other milk varieties such as almond, oat and soy milk
a. Do a cost comparison with your other suppliers
b. Consider delivery days/times
c. Consider the cost-benefit ratio of changing (or not) and keeping the fridge (or not)
3. Talk to other people/areas in the school, all orders delivered to your school go towards your total
Brownes purchases e.g.
a. Check with the Principal or Manager of Corporate Services (MCS) about milk for staff
b. If you are in a high school, talk to the Home Ec. department about their orders
c. Talk to the P&C about upcoming fundraising events, like discos, and purchasing Brownes
items/drinks through the canteen (ensure the canteen then invoices the P&C accordingly)
4. Talk to other local schools that buy from Brownes but don't have a fridge and combine your orders;
however, you will need to ensure the logistics of invoicing and delivery/pick-up don't outweigh the
fridge benefit.



For schools who will be giving the fridge back, consider the following ideas:

e Fundraise specifically for a new fridge

e Check the Star Choice™ Buyer’s Guide for equipment suppliers that will be able to provide a good
deal. Don’t forget, Stanlee offers a discount to Foodcore members

e Have you heard of GreenChair? They redistribute unwanted office furniture (including fridges) to
not-for-profits, charities and community groups. P&C run canteens registered with the ACNC are
eligible. Visit the GreenChair website for details

e QOur Robin Bromley Visionary Grants will open in August — grants can be used for professional
development and/or equipment such as fridges. The grants have been sponsored by Brownes since
2018 and they are committed to the partnership with Foodcore until at least 2026. Visit the
Foodcore website for further details about the grants.

And last of all, please keep in touch. We may not be able to provide a solution straight away, but we want
to hear from you.
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https://www.greenchair.com.au/
https://www.foodcore.org.au/schools/special-opportunities-and-events/

