
Project overview

Foodcore background

Project stages

ECECs provide crucial services for families and significant benefits for early learning, growth, social and emotional
development, creating foundations for later life. Early intervention is critical and can positively impact health, social
and developmental outcomes of children across the life course, with the first five years of life being the most critical
period for brain development. 

The Early Years Nutrition & Healthy Food Environments Pilot (2025 - 2026) is a Western Australian initiative,
funded by Healthway, designed to support ECEC services to give children the best possible start to life through
provision of nutritious food and healthy eating practices. 

Foodcore Nutrition Services Inc. is a not-for-profit public health organisation based in Western Australia. Since 1994
we have been working in partnership with schools, community, sports, early childhood education and care (ECEC),
government and other non-government organisations to create sustainable healthy and equitable food environments.

 foodcore.org.au      

A healthier future for WA children

By strengthening food environments in early learning settings, this project helps ensure
more Western Australian children grow up healthy, nourished and ready to learn. 

Together, we are building healthier futures - one meal, one service and one child at a time.

The Early Years Nutrition &

Healthy Food Environments

Pilot 
Project Information Sheet

1. Recruitment of n=40 ECEC services representing diverse regions across WA.  Foodcore will prioritise places
within the pilot to ECECs most likely in need of support. More than 50% of of ECECs to be located in areas of
greater disadvantage and at least 20% will be  regional/remote ECECs 

2. Baseline data collection, including validated surveys, one-on-one interviews, and comprehensive menu
assessments

3. Implementation: including training, webinars, online resources, advisory service
4. Post-implementation data collection: repeating baseline measures to identify change created, future

opportunities, and areas of learning
5.  Disseminate findings: develop project report, summary documents, infographics and publish manuscripts.

Delivered by Foodcore in partnership with other leading organisations (including
Edith Cowan University, Nutrition Australia, and the National Allergy Council).
These partnerships ensure the project is evidence-based, nationally aligned and
focused on real-world outcomes for children and educators. 

Project is aligned with
National Quality
Framework - Quality Area 2



Research and evaluation

A variety of tailored support strategies:

Aiming to create:

Healthy menus to ensure children are offered nutritious, balanced meals and snacks every day
Confident and capable staff when planning menus, supporting children’s eating habits and
managing food safety and food allergy management 
Strong policies to embed healthy food practices into policies and procedures
Sustainable improvements in children’s health, learning and wellbeing.

Foodcore’s Early Years Nutrition & Healthy Food Environments Pilot 

Edith Cowan University (ECU) has been commissioned to independently evaluate the effectiveness of this pilot
project. This research project has received the approval of ECU’s Human Research Ethics Committee, in accordance
with the National Health and Medical Research Council’s National Statement on Ethical Conduct in Human Research
(2023) (approval number: 2025-06794-SAMBELL).

* Food Foundations is an initiative of Nutrition Australia delivered in partnership with Foodcore in WA.

Detailed review of food environment 
Comprehensive menu and recipe assessment to review the likelihood that the menu provides children
with opportunities to consume at least 50% of the recommended intake of each core food group
according to the Australian Dietary Guidelines
Review of food and nutrition related polices  
Practical, bespoke recommendations discussed with key ECEC staff
Access to dietitians and nutrition experts
In-person and virtual training and professional learning
Food Foundations* subscription (including resources and tools, recipes, webinars and training)
Support to meet National Quality Standards, including development of customsied  Quality
Improvement Plans.

More information
Further details about the project are available on the website. 

Project contact:  Megan Maxwell, Chief Executive Officer,
megan.maxwell@education.wa.edu.au or 08 9264 4999 


